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After China joined the WTO, Chinese logistics market was open for foreign 
company, the competition in China logistics market is getting warm. Chinese private 
logistics companies are not only face the competition with big foreign company, but 
also face competition with thousands of small Chinese company. How to adapt the 
new change of condition? how to have their resource advantage transfer competition 
advantage and how to change the bad position? All these problems have become the 
strategy problem in the process of developing. Any Chinese logistic company has to 
face these problems.  
HD logistic company is a representative of Chinese private logistic company. 
The condition and operation capability of HD company can represent as the same 
condition to other company. Through introducing the experience of big foreign 
logistics company, we want to look for and find the gap between foreign company and 
Chinese company. After we study the outside condition of HD logistic company, we 
draw a conclusion, the outside condition of HD company developing is good and HD 
company have many chances for success. After we study the inside resources and the 
value chain of HD company, we understand clearly what resource is belong to HD 
company and what value is key point for logistics. We analysis the HD company 
using the SWOT method, the conclusion is that HD company need to select the 
changed strategy to adapt the marketing competition. How to change? Through 
analysis, this article wants to tell us HD company need to adopt the correlative 
multiform strategy for improving their ability of competition.  “Integrative Strategy” 
is the best choice for HD company and other domestic logistic company. After 
carrying out the “integrative strategy”, Chinese private logistic company will get 
improvement from rough management to refined management and from resource 
competition to management competition. Finally, in order to make sure HD company 
can success in carrying out the “integrative strategy”, we suggest HD company need 
to change the organization and governance of the company. Through marketing 













its key ability of competition. 
This article select one real company as study object, although there are difference 
in location and resource between HD company with other Chinese logistic company, 
they are face same outside condition and same marketing. The conclusion of study 
can provide some help and reference for other Chinese private logistic company in 
selecting their strategy. 
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第一章  绪论 
 1
第一章   绪  论 
第一节   选题的背景和意义 
根据 2005 年 12 月国家统计局公布的第一次全国经济普查结果显示，2004

























                                                        

























扰 HD 公司老板的难题，而且越来越显重要。 





与公司资源相适的发展战略才是解决 HD 公司当前困境的方法。HD 公司也意识到
这一点，请了专门的咨询公司对其进行诊断，也提出了一些解决方案，但是 HD
公司的经营没有出现较大改观。本文就中国民营物流企业的特点和物流行业的特
点进行分析说明，再对 HD 公司的外部环境与内部资源进行分析，提出适合 HD 公
司的发展战略建议。 










波特的定义概括了 20 世纪 60 年和 70 年
代对企业战略的普遍认识。它强调企业战略的一方面属性----计划性、全局性和
                                                        
2
 资料来源：邹昭唏.《企业战略分析》[M]. 北京：经济管理出版社，2004. 
3
 资料来源：[美]迈克尔·波特：《竞争战略》（Michael E. Porter, Competitive Strategy, 1980），
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 资料来源：转引自托马斯·加拉文、杰拉德·菲茨杰拉尔行、迈克·莫利：《企业分析》（Thomas Garavan, 
Gerard Fitzgerald, Mike Morley, Bussiness Analysis, 1993）马春光等译，生活·读书·新知三联书
店，1997 年出版，第 27 页。 
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本文采用了 SWOT 的分析方法。 
                                                        
6
 资料来源：（美）John A. Pearce Ⅱ、Richard B. Robinson, Jr 《战略管理—制定、实施和控制》[M]，
王丹等译，北京：中国人民大学出版社，2005 
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本文中采用价值链分析法，分析了 HD 物流公司价值核心“集货效益”。 
第三节   HD 物流公司概况 






的综合性物流服务。公司拥有 240000 平方米的配载场地及停车场，70000 平方
米的仓储，年货物周转量 300 万吨；目前正在福建漳州、晋江、莆田等地扩建三
个配载中心，占地 500 多亩，2006 年吞吐能力达 600 万吨。目前，公司正在推
行“信用仓储”，为仓储客户提供运输、仓储、配送、收款等四代理服务。公司
在晋江、厦门、漳州、莆田、福州、上海、北京、天津、成都、西安、乌鲁木齐、
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每天平均有 35 条线路，始发近 60 辆运输货物。在全国建立了由 12 家分公司和
50 家合作代理公司组成的物流服务网络，基本能为客户提供从泉州到全国各一
级及部分二级城市的物流服务。2005 年实现营业额 1 亿 3 千多万元，利润近千
万元。 
第四节   论文框架 
本文就 HD 物流公司目前所遇到的发展困境，通过学习国外发达国家成功物
流企业的发展经验，结合我国物流行业的发展现状和物流行业的特点，运用企业








四章是对 HD 物流公司内部资源的分析，通过对 HD 物流公司价值链的分析，我们
知道物流企业的本质是为客户提供空间位移的服务，如何提高公司的服务质量是
HD 物流公司提高货源的基础，只有实现货量的充足化，才能实现物流行业利润
大的“集货效益”。第五章通过对 HD 物流公司的 SWOT 分析和业务结构分析，
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